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of choice in our
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During the past 40 years, the Association has seen much
change, growing to provide homes to around 2,000 residents as
at 31st March 2019.

2018/19 has continued this trend and has brought yet another
exciting year of progression, as we continue to do everything
within our resources to deliver excellence for our people and
communities and strive “to be the housing provider of choice in
our communities”.

Our Vision is underpinned by a set of values that are vitally
important to us. Combined, they provide the overriding, guiding
principles that support our decision making and drive the
Association’s culture and behaviours.

A message from the Chair

“Together we

recognise we are

empowered and

empower others

by working

together.”

2018/19 sees us beginning a milestone year,
as we proudly celebrate our 40th
anniversary of making a lasting difference to
our people and communities.

Mlwyddiant | Anniversary
1979 2019

CYMDEITHAS TAI
BRO MYRDDIN

BRO MYRDDIN
HOUSING ASSOCIATION

During the past 

40 years
the Association has seen
much change, growing to
provide homes to around

2,000
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as at 31st March 2019
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We unequivocally regard our staff as our most
valuable resource as it is they who, through strategies
and values set by the Board, deliver the vision, in
direct contact with residents and other key
stakeholders.

Throughout 2018/19, all have been busy continuing
to embrace changes and make improvements across
the Association:

•    engaging with our people;

•    improving the quality of our homes;

•    building more good quality affordable homes
throughout our communities;

•    tailoring our services to meet the changing
needs of our people; and

•    evolving our service delivery structures and
systems.

MOTIVATED 

We are motivated to be reliable as
individuals and professionals while
creating opportunities for positive
outcomes for residents and the
community.

ACCOUNTABLE

We are accountable for
our actions and
transparent in what we
do.

TOGETHER

We recognise we are empowered and
empower others by working together.
We value the uniqueness of
individuals, welcome difference and
diversity, act with integrity and are
approachable and respectful.

We look forward, with enthusiasm and excitement, as
we build on that achieved this year and continue to
evolve with the ever-changing landscape of our
communities and sector.

On behalf of the Board of Management, I would like
to thank staff, senior management and the Chief
Executive for the dedication and tireless hard work
that has delivered the progress and success
demonstrated within this Annual Report. Our sincere
thanks are similarly extended to our residents who,
through their continued support and commitment,
helped the Association achieve this - shaping what we
do, both now and in the future. 2018/19 sees us enter
a milestone year, as we proudly enter into our 40th
year of making a lasting difference to our people and
communities.

Lesley Penn, 
Chair of the Board of Management

PROACTIVE

We can be relied upon to be
proactive, innovative and
customer focused in our approach
to delivering quality services.

Bro Myrddin Annual Report 2018/19
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Staff at training day
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I’m thankful for the hard work and commitment that
everyone who is involved with Bro Myrddin has displayed
during the year, which has resulted in some exceptional
stories and performance measures. Some of these are
featured within this Annual Report, however we are
humbled by the virtue that not all could make it into our
publication.

As a developing Association, 2018/19 has seen us make
considerable investment in providing new social and
affordable homes to the people within our communities.

We are proud to be working in partnership on our current
developments with local contractors Tycroes Group, Jones
Bros (Henllan) and Morgan Construction, investing over
£13m to deliver 89 new social and affordable homes. 

This is possible due to the continued support of our key
strategic partners, Carmarthenshire County Council and
Welsh Government who provide housing grants to deliver
much needed social and affordable housing in Wales. Our
funders also play a pivotal role in supporting us to deliver,
having provided over £25m in funding.

We look forward with excitement in bringing these sites
into management over coming months and welcoming
new residents. We are already working on the next
development projects.

Chief Executive’s Report

“We are

passionate about

our people and

our communities

being our primary

focus.”

It has been another exciting year for us
here at Bro Myrddin as we push further
forward with our objectives and look to
enrich people’s lives by providing good
quality and sustainable homes. 
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£13m
investing over
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89
new social and
affordable homes

improving our
legacy homes,
spending around

£3m
on upgrading and
maintaining them,
this equates to an
average investment of 

£3,000
per home and stands
at 60%
annual turnover

During the year we
increased the level
of resident
engagement,

66
4 participating

in  direct
engagements

during the period 3rd December
2018             31st March 2019,
residents have accessed 

£13.8k
of additional income which has
helped them personally and kept the
Association’s arrears at bay

ov
er
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In spite of the growing level of developments, we
have continued to invest extensively during the year
in improving our legacy homes, spending around
£3.0m on upgrading and maintaining them, this
equates to an average investment of over £3,000 per
home and stands at 60% of our annual turnover. 

This investment is none more so evident than at our
flats at Glannant House in Carmarthen town which
have undergone a £0.8m refurbishment. This
includes the installation of new pitched roofs,
windows/doors and external cavity wall insulation,
which will make for more comfortable and efficient
living environments for the residents and be more
aesthetically pleasing for the community.

We are passionate about our people and our
communities being our primary focus, we want to be
an organisation that people are proud to be linked
with and people play a pivotal role in shaping. We are
currently working to establish our Community Fund
which allows residents and communities linked to Bro
Myrddin to access money and resources for
community-based initiatives that make a lasting
difference to our residents.

Our staff members are central to the current and
continued success of Bro Myrddin. Our staff business
planning away day this year saw all staff get involved
in setting the future vision for Bro Myrddin.

During the year we increased the level of resident
engagement, participating in 664 direct engagements
on various service delivery considerations. To do this
we balanced the increase of engagement channels
with more concentrated audiences targeted, these
include Digital Drop-ins, Estate Monitors, Forums,
targeted consultations and surveys. 

Our 2019 Business Planning social media campaign
drew exclusive positive engagement from our
residents who play a pivotal role in shaping what we
do now and in the future.

The overriding theme from all forms of consultations
and communications is to maintain our homes,
communities and tenancies. 

With the roll out of Universal Credit in our
communities commencing December 2018, we
increased the level of financial inclusion support
available to our residents. I’m pleased to see an

immediate impact on our people, during the period
3rd December 2018 to 31st March 2019, residents
have accessed over £13.8k of additional income which
has helped them personally and kept the
Association’s arrears at bay.

Affordability is of paramount importance to us and
we have continued to work hard during the year to
maximise value for money for our residents and make
our homes and services affordable for the immediate
and long-term. We were comforted to receive an 87%
satisfaction score for affordability through our most
recent resident survey, but we want to do more and
continue our strategy to deliver on this.

A culture of no complacency emanating directly from
Board and myself has been in place for some time at
Bro Myrddin, as our paramount concentration is on
being a well-run business.

In light of the tragic events at Grenfell and a number
of lessons learnt throughout the sector, compliance
with landlord health and safety requirements has
been an increasing focus. We have long recognised
the impact that a failure in this area, even technical or
reporting, would have on our people and
communities and invested significant resources some
years back to introduce systems and processes to
manage, and monitor, a sustained compliance
environment. 

In further recognition of the increased scrutiny, and
accordingly with our risk management framework, the
third tier of assurance was increased during the year.
We increased the frequency of review by internal
audit on all duty of care areas. As was our
expectation, yet still pleasing to have confirmed, Gas
Safety and Electrical testing reviews during the year
continued the trend from the Fire Safety in 2017/18
receiving Substantial Assurance. 

Our financial performance for the year has continued
in strength, reporting an operating surplus of £1.24m
and a surplus for the year (before pension
movements) of £0.9m, this is up £0.1m from 2017/18.
2018/19 sees a change to the accounting treatment
and subsequent reporting of SHPS’ Defined Benefit
pension scheme, this has resulted in £0.8m impact on
our reported bottom line surplus and movement in
reserves, which has been reduced to £10k.

Maes Y Bryn

Bro Myrddin Annual Report 2018/19
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About
us

“To provide
affordable

homes and
services to a high

standard, whilst
ensuring resident

and other
stakeholder

participation.”

Bro Myrddin Housing Association is a Public Benefit Entity
whose principal activities are the development and
management of social housing within the South Wales
authority areas of Carmarthenshire and Pembrokeshire.
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Our Mission

General 
home needs                812

Sheltered 
accommodation            68

Supported 
living units                        8

Shared ownership 
homes                               2

HomeBuy 
properties                       22

Asian Indian            0.23%

Asian Other             0.11%

Black African           0.46%

Black Caribbean     0.11%

Other                        1.18%

Prefer not to say     0.11%

White Asian          0.23%

White British         93.56%

White African          0.11%

White Other     3.90%

As at 31 March 2019 the
Association owned and
managed 912 units,
providing homes to
almost 2,000 residents.

Our homes and services
are inclusive, accessed
through Local Authority
registers and designed
around the diverse
needs of our people and
communities.

16-24
3.6%

25-39
22.2%

40-54
28.1%

55-64
18.9%

65-79
20.7%

80+
6.5%

Bisexual                     0.34% 

Gay Man                   0.92% 

Gay Woman             0.34%

Heterosexual          83.45% 

Other                         4.49%

Prefer not to say       10.46%

Resid
ent S

exual O
rie

nta
tio

n 
Resid

ent E
th

nici
ty Gro

ups Serv
ice

s

Resident Age Profile
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Our staff are
representative of
our communities,
85% of the 41
individuals who
work at the
Association live
within our
communities. 

External Auditors: 
Bevan Buckland LLP
Langdon House
Langdon Road
Swansea SA1 8QY

Internal Auditors:
TIAA Ltd
Artillery House
Fort Fareham
Newgate Lane
Fareham PO14 1AH 

Principal Bankers:
Barclays Bank PLC 
Corporate Banking Centre
1st Floor, 1 Callaghan Square
Cardiff CF10 5BT

Principal Solicitors:
Devonshires Solicitors LLP
30 Finsbury Circus 
London EC2M 7DT

Executive Management Team

      Hilary Jones

      Rhodri Jones

        Tracy Rees                Appointed             1 April 2019

Chief Executive

Director of Corporate Resources

Director of Operations

Head of Property & Customer Services

Head of Housing Services

        Tracy Rees                 Resigned            31 March 2019

    Mark Richards              Resigned                June 2019

Hugh James LLP
Two Central Square
Cardiff  CF10 1FS

Darwin Gray LLP
10 Churchill Way
Cardiff CF10 2HE

Kidwelly
19

Laugharne
22

Whitland
28

Llansteffan
5

Carmarthen
565

Ammanford
40

Llanelli
81

St Clears
52

Llandeilo
6

Pendine
60

Pembrokeshire
2

Professional Advisors

28
female

13
male

41 employees

Stock Profile

388
395

97

Flats

Houses

Bungalows
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Our current and future
housing is good quality
and sustainable
At 31 March 2019, the average Energy Performance Certificate
(EPC) rating for our homes stood at 69.3 for flats, and 68.9 for
houses. This is above the average score of 60.0 in England and
Wales however, we want to do more and have set a target of
70.0 for both unit types by March 2020.

Our resident satisfaction is of vital importance to us and the
most recent resident survey reported 97% of residents were
satisfied with the repairs service.

10

on upgrading kitchens, bathrooms,
electrics and windows and doors
within our legacy homes

on new social an affordable homes
for our people

on repairing and maintaining our
homes

on other major works such as
fencing, drives, roofing etc

Day to day repairs stats 2016/17        2017/18        2018/19          Target

0.75 days     0.75 days      0.75 days       0.9 days

2.82 days      2.70 days      3.62 days       5.0 days

9.95 days      11.6 days     13.41 days       14 days

Emergency

Urgent

Non urgent

£565k 

We have continued to invest in our
communities during the year spending;

£5,936k 

£1,091k 

£409k 
100% of new residents state that they

would recommend 
Bro Myrddin to a friend

Our Corporate Priorities
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Our tenancies
and communities
are sustainable

The percentage of
residents who have

maintained their
tenancies for over 12

months stands at Not only are we building award winning
sustainable affordable homes such as our
Maes Y Ffair development, we have also
embarked on a programme of buying vacant
properties (existing dwellings) and duly
investing much needed upgrade works.

Rental Income & Arrears 2016/17        2017/18        2018/19

£3,524k          £3,816k         £4,058k

1.89%              1.91%            1.70%

98.75%          98.84%         98.97%

Annual Rental Income

Arrears as % of annual rental income

% of Rent collected

total 241 residents have received exceptional service
from our Financial Inclusion Officer who supported
21 residents to secure over £13.8k of additional
income in less than four months.

The percentage of tenancies who have maintained
their tenancies for over 12 months stands at 90%.

Every pound spent by the Association is worth
£1.78 to the local economy.

During the year we purchased eight existing
dwellings, an investment of over £1.1m that may
ordinarily have seen the continuation of empty
properties within our communities. Pictured above
is the Morris family who recently moved in to one of
our existing dwellings.

During the year we doubled the resource in our
Financial Inclusion service, bringing the service in-
house. We are delighted with how successful it has
been since its establishment in December 2018. In

90%
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During the year, we worked with Carmarthenshire County
Council as they implemented a new allocation process
through Canfod.Cartref.org.uk. This sees all available
properties advertised online and those accepted onto the
housing register can then bid online for any home they like.
Each bid is assessed in line with the Allocation Policy that
sorts applicants into priority, based on their level of housing
need and the type of house that suits their family makeup.  

12

Average days to re-let empty homes Year end      Year end       Year end         Target

3.2                   1.5                  0.8              7 days

13.0                 13.4               14.8             21 days

54.8                 34.5               30.7             90 days

Category 1 – Standard empty home

Category 2 – Component Replacement

Category 3 – Major repairs

94 new applicants
through the
Housing Register, 

During the year we provided homes to  

27 of which had
urgent housing
need

and our Operations teams worked hard
to ensure residents were housed quickly
and efficiently by re-letting

94.9%
of empty homes within their target dates
and minimising the number of calendar
days taken to re-let empty homes.

Our homes are accessed
in a fair, transparent
and effective way

Pictured here is our Resident Mr Stiles who is 88 years of age, Mr Stiles was our
first resident to be housed through the newly adopted Canfod Cartref
allocation process. 

2016/17        2017/18        2018/19

“The quality of the
service has continued to

be positive and has been
reflected within the New

Resident Home Survey.  
91% of our survey

responses confirmed
residents experienced a

fair and fully informed
allocation process.”
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Our service delivery
is reliable and
effective
For the second year running, no complaint
progressed to stage 2, meaning all 25
complaints were either upheld or resolved by
front-line staff over an average time frame of
eight days. Most rewarding of all, is that a total
of 52 compliments were received during the
year, 38 staff related and 14 related to
contractors. 

Average days to deal with Complaints 2016/17        2017/18        2018/19

4.6                  6.0                 8.01

8.0                   Nil                  Nil

Stage 1

Stage 2

When residents end their tenancies, they are
surveyed for their reason for leaving. There has
been a general decrease in all categories over the
year, with only 1 having increased from 2017/18,
that category being those moving out and buying
their own home. 

Resident affordability is a substantial factor for the
Association and indeed the sector as a whole; the
number of residents moving out due to being
unable to afford their rent decreased from 9 in
2017/18 to 6 in 2018/19. Latest Resident
Satisfaction Survey results reported that 86% of
residents were satisfied that their rent offers
value for money.

The Customer Services team is undoubtedly our
most common form of resident contact, during
the year they:

Our latest Resident
Satisfaction Survey reported

an overall resident
satisfaction score of 

which stands at the upper
quartile against sector peers.

handled 19,061 incoming calls, answering
approximately 75 calls a day; and

recorded 15,912 contacts on the CRM
system, providing accurate and efficient
information around housing, maintenance
and general concerns.

87%

226A 
to

ta
l o

f

cases were logged with

96%
being resolved successfully

A
SB



The Resident Scrutiny Panel commenced in 2013 and has since
concluded 11 reviews in total. During the year 11 meetings
were held with a 93% attendance record by members and they
have:

•    Completed 2 reviews/reports

           Managing Rent Arrears; and 

           Grounds Maintenance.

     

•    Submitted 12 recommendations which were accepted
and implemented by

           8 Managing Rent Arrears; and 

           4 Grounds Maintenance.

We operate a ‘you said we did’ process which resulted in the
implementation of 12 recommendations received directly from
residents. All recommendations were duly implemented. 

14

SI
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During the year

we held quarterly

Digital Drop-in

sessions and

Estate Walkabouts

at half of our 

attendance record by members 

During the year have
participated in 

66
4 direct

resident
engagements

The Resident Scrutiny Panel
commenced in 

11 During the year 11
meetings were held with a 

re
vi

ew
s

and has since concluded
2013

93%
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Our residents shape what we do
During the year we have participated in 664 direct resident engagements on various service delivery
considerations, as we considered potential improvements or sought specific insight.

During the year we held; quarterly Digital Drop-in sessions, Estate Walkabouts at half of our 55 sites,
facilitated our Resident Forum (who meet at least four times each year) and our Resident Scrutiny Panel
(who meet roughly every month). This year we also ran targeted consultations and surveys, for example our
2019 Business Planning social media campaign drew exclusive engagement from 2% of our residents. 
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Our business is
open, honest and
accountable to
our residents and
stakeholders

The Association continues to
prioritise its strong working

relationships with stakeholders to
safeguard its continued reputation.

The Association takes time to listen to
the views of its contractors and have

worked on an updated contractor portal to
include the very latest information and

safeguard its continued accessibility. Over 20
contractors attended the annual Contractors

Breakfast meeting evidencing the continued strong
working relationships. From the 74 tenders circulated
to contractors during the year, 77% of them were
completed and returned and were regarded as fair and
providing value for money.

All of our tenders during the year instructed that
Community Benefits be provided by contractors to
allow the work to be awarded to the successful
company. Some examples delivered by contractors
include:

•    A contribution to purchase a community
defibrillator.

•    Two local people have been employed for the
Maes y Bryn, Llangennech development.

•    Contributions towards a Community Fund that is
in the process of being formally set up.

•    Resources to support Dr Mz Community Garden.

Each year the Welsh Government complete a
regulatory judgement report assessment about
how well the Association is meeting their
expectations as regulators. Our performance gets
assessed in relation to Governance & Service
Delivery and Financial Management. 

The Welsh Government published their 2018
report in June 2018 awarding us the highest rating
of ‘Standard/Standard’. Our 2019 report was
published early, similarly awarding
‘Standard/Standard’.

We publish our resident newsletter Sgwrs three
times a year. The newsletter includes useful tips
articles and updates from within the organisation,
as we believe we have a duty to be open and
honest with our key customers. 

Our Annual Report acts as our primary form of
publishing our self-evaluation and includes a
detailed blend of statistics, figures and corporate
insight that demonstrates achievement of our
corporate objectives. This is supported by our
annual corporate business plan that presents a
detailed update on our current and future years’
priorities.

From the 74 tenders circulated to contractors
during the year,

of them were completed and returned and were
regarded as fair and providing value for money

77%£

Bro Myrddin Annual Report 2018/19
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“A key success factor in
achieving our objectives

is the development of
our staff. Training is

arranged to meet the
increasing and evolving

requirements of the
workforce.”

During 2018/19 we invested
£35.1k in training staff, with each
employee receiving an average of
13.3 days equating to an
investment of around £900 per
employee. During the year, an ex
gratia payment of £6,054 was
agreed to be paid to a member of
the key management personnel in
lieu of their loss of office.

Our purpose is clear and
we achieve what we set
out to do – knowing who
does what and why

During the year, the Board held five ‘normal’ business
meetings where they reviewed operational and financial
performance, discussed and approved various strategies and
strategic policies as well as many other strategic business
matters. A Business Planning Away Day was held in February
2019 where Members held a less formal session alongside
Executive Officers to discuss and establish the Association’s
future priorities. The Board’s sub committees; the
Performance, Audit and Risk Committee and the Personnel
and Remuneration Committee met four times/twice
respectively to discuss matters delegated to them through
the Code of Governance. During the year, supporting
narrative was introduced to Board and Committee papers to
link their purpose for presenting to the area of responsibility
as per the Code of Governance. This ensures invaluable and
proportionately limited resources are expended efficiently.

Bimonthly performance meetings are held between line
managers and each staff member to discuss and review the
requirements of their role, current performance and how
each role is entwined with organisational priorities. 167
meetings were held in total during the year by 13 line
managers, a completion rate of 91.2%. 

During 2018/19 we invested

£35.1k
in training staff, with each employee
receiving an average of 

13.3 days
equating to an investment of
around £900
per employee. During the year,
an ex gratia payment of £6,054 was
agreed to be paid to a member of
the key management personnel in
lieu of their loss of office

We are clear in our position that the corporate vision is driven
by the top. The Board of Management hold ultimate
responsibility for the governance, leadership and stewardship of
the Association. The Board do this through a strict Code of
Governance that establishes and maintains clear roles,
responsibilities and accountabilities for Members and Officers.
The Code of Governance was reviewed on two occasions during
the year (April and October 2018) to ensure they remain
effective and updated. 
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Our business
is financially
sound and
viable

During the year, we reviewed the Risk Register and separated the strategic and operational risks. The strategic
risk register is made up of 30% of our highest scoring risks (8 and above on a 5x5 scoring matrix basis) in
comparison to 19.7% as with the former all-encompassing register. 

The Board Assurance Framework was split during the year to include both the Risk Assurance Register and a
Control Assurance Register, thus providing details of the three tiers of assurance on both risk management and
on the management of key controls and deliverables. Over coming months, the full risk management framework
will be held on our Staff and Board portal providing full live access to all staff and Board members.

£’000 2016/17        2017/18        2018/19

4,640              5,072             5,278

1,086              1,219             1,138

1,164              2,653             3,628

Turnover

Operating Surplus

Cash at bank 31 March

50,765            53,395           59.787Land & Buildings (cost)

7,216              8,008            8,050*Reserves

Our financial results speak
for themselves:

*Includes introduction
of Pension DB
accounting in line with
FRS102 reducing net
surplus by £761k

The Association’s Internal Auditor, TIAA, completed six reviews during the year and made
only 5 ‘routine’ recommendations. 

In November 2018 we completed on

our first Bond market funding through

Bond aggregator GB Social Housing

(GBSH), taking £8.0m on an effective

interest rate of 3.898% to 2038. This

injection of cash allowed us to repay

some of our legacy debt which

presented various constraints and

provided additional capital that will

provide more than sufficient cash to

complete all currently approved

developments.

System Type 

       Compliance               Substantial                 1 Routine

       Compliance               Substantial                       Nil

        Assurance                 Substantial                 1 Routine

Duty of Care - Gas Safety

Risk Management - Mitigating Controls

Rent Setting, Collection and Arrears

Anti-social Behaviour Management

Key Financial Controls

Duty of Care - Electrical Testing

Assurance
Assessment Recommendation(s)

         Appraisal                  Substantial                 1 Routine

       Compliance               Substantial                 1 Routine

       Compliance               Substantial                 1 Routine

TIAA’s Head of Internal Audit opinion states that “TIAA is satisfied that, for the areas reviewed during the year, Bro
Myrddin Housing Association has reasonable and effective risk management, control and governance processes in
place”.

A follow up review on
the four Substantial
reviews concluded in
2017/18 and confirmed
that all prior year
recommendations had
since been satisfied. 
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Board 
of
Management

The Board
comprises up to  

voluntary, non-
executive members
who hold one vote

each. 

Bro Myrddin Housing Association is a
Public Benefit Entity whose principal
activities are the development and
management of social housing within
the South Wales authority areas of
Carmarthenshire and Pembrokeshire.
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Governance
10

A Chair and Vice Chair are appointed annually by the
Board at the first meeting after the Annual General
Meeting. The term of office of the Chair is usually no
greater than three years in any five-year period but a
maximum of five years in any seven years can be
agreed should circumstances dictate. 

The Company Secretary is the Chief Executive Officer.

The Board has overall responsibility for control of the
Association’s affairs. It is the strategic and policy
making body; it sets targets and monitors
performance.

The expected length of service of Board members
will be to serve for at least three years and for a
maximum period not exceeding nine years.

Co-opted Board Members can be appointed should
there be a need for supplementary skills. Not more
than five co-optees can be appointed at any one
time. They hold the same voting rights as elected
members, save on matters pertaining to positions of
office to the Board or matters affecting
shareholders.

Meetings are typically held six times each year and
quorum is three members, or half of its
membership whichever is the lower. Executive
Officers attend but hold no voting rights.

Board
Diversity

5
42

5 2

30-44

45-64 65+
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The Board delegates some of its responsibilities for execution to the Performance, Audit & Risk Committee, to
the Personnel and Remuneration Committee and to Executive Officers employed by the Association.

Both Committees are comprised of up to 6 members appointed by the Board on an annual basis with members
serving, if possible, not more than a five-year term in succession.

Respective Committees appointed their Chair at the first meeting after the Annual General Meeting.

The essential functions of the Board are to:

•    define and ensure compliance with the values and objectives of the Association;

•    approve strategies and plans to achieve those objectives and to take decisions on any matters which pose
significant financial or other risk to the Association;

•    approve the Association’s annual accounts, annual budget, five-year corporate business plan and 30-year
financial forecast;

•    establish and oversee a framework of delegation and systems of internal control;

•    establish and oversee a framework for the identification and management of risk;

•    monitor the Association’s performance, taking into account customer feedback and the performance of
comparable Associations;

•    appoint (and, if necessary, dismiss) the Chief Executive and (based on the recommendation of the P&R
Committee) approve the remuneration package and terms of employment;

•    satisfy itself that the Association’s affairs are conducted lawfully and in accordance with generally
accepted standards of performance and propriety;

•    approve Assets & Liabilities Register;

•    approve Board Assurance Framework;

•    establish and oversee a framework of compliance with landlord Health & Safety requirements and the
wider health, safety and wellbeing of its people and its services.
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4
Performance Audit and Risk
Committee (PARC)

A minimum of four meetings are held a year. Executive
Officers and the Association’s Auditors attend
meetings.

The role of PARC is to be independent and its objective
is to consider and make recommendations to the Board
in respect of the internal controls operating within the
Association. It takes an overview of the Association’s
operations and holds consideration for value for money
issues as well as probity. Its operation follows the Code
of Audit Practice issued by Welsh Government.

Personnel and Remuneration
Committee (P&R)

Two meetings are held a year and Executive Officers
attend the meetings.

The role of P&R is to consider matters relating to both the
workforce and members in areas of employment, learning
and development. 

“The Board seeks to reflect its communities including

its diversity, in terms of age, gender and minority

groups such as disability and ethnicity.”

A minimum of

meetings are held a year

2
meetings are held a year
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Maes y Bryn

Board member recruitment

Board Members are ultimately responsible to the
Association’s stakeholders; residents, funders,
employees, local authority, wider community and
future customers, plus the Financial Conduct
Authority and Welsh Government.

Members are tasked to work together constructively
to ensure that the Association is managed and
controlled appropriately; to ensure that it is
accountable to its legitimate interest groups and
stakeholders, and to ensure that it works within the
requirements of the law and its funding bodies.

To act as a “guardian” of the mission and values of the
Association.

Members are primarily recruited based on skills,
knowledge and experience, these include, but are not
limited to; legal, business, financial, governance,
technical, housing and public sector, and HR.

The Board seeks to reflect its communities including
its diversity, in terms of age, gender and minority
groups such as disability and ethnicity.

     Chair of the Board              Lesley Penn                                                                               

                    Vice Chair              Andrew Sivertsen                                                                     

         Board members              Ann Thomas                                        

                                                     Arwyn Davies                                                                            

                                                     Netia Louis-Preece                                                                   

                                                     Simon Campbell-Davies                    

                                                     Arwyn Thomas                                    Appointed:                  26 July 2018

                                                     Delyth Evans                                        Co-opted:                    17 September 2018

                                                     Phil Roberts                                         Resigned:                    26 July 2018

                                                     Paul Ryan                                             Co-opted:                    17 September 2018

                                                     Jayne Woods                                        Resigned:                     17 September 2018

Board of Management
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The Board acknowledges its ultimate responsibility
for ensuring that the Association has in place a
system of controls that is appropriate to the various
business environments in which it operates. These
controls are designed to give reasonable assurance
with respect to:

•    the reliability of financial information used
within the Association or for publication;

•    the maintenance of proper accounting records;

•    the safeguarding of assets against unauthorised
use or disposition.

It is the Board’s responsibility to establish and
maintain systems of internal financial control. Such
systems can only provide reasonable and not
absolute assurance against material financial
misstatement or loss. Key elements include ensuring
that:

•    formal policies and procedures are in place,
including the documentation of key systems and
rules relating to the delegation of authority,
which allow the monitoring of controls and
restrict the unauthorised use of the Association’s
assets;

•    experienced and suitably qualified staff take
responsibility for important business functions.
Annual appraisal procedures have been
established to maintain standards of
performance;

Statement on
internal control

•    forecasts and budgets are prepared, which allow
the Board and management to monitor the key
business risks and financial objectives and
progress towards financial plans set for the year.
In the medium term; regular management
accounts are prepared promptly, providing
relevant, reliable and up-to-date financial and
other information, and significant variances from
budgets are investigated as appropriate;

•    all significant new initiatives, major commitments
and investment projects are subject to formal
authorisation procedures through the Board;

•    the Board reviews reports from management,
from the internal auditors and from the external
auditors to provide reasonable assurance that
control procedures are in place and are being
followed. This includes a regular review of the
risks facing the Association and the existence of a
two-tier Board Assurance Framework that
monitors both the Association’s highest scoring
risks and delivery of its key activities/deliverables;

•    formal procedures have been established for
instituting appropriate action to correct
weaknesses identified from the above reports;

•    monitoring of the control system by internal and
external auditors.

The Board has reviewed the effectiveness of the
system of internal financial control in existence in the
Association for the year ended 31 March 2019 and
until 24 June 2019. No weaknesses were found in the
internal financial controls, which resulted in material
losses, contingencies, or uncertainties, which require
disclosure in the financial statements or in the
auditors’ report on the financial statements.

The Association
wishes to comply

with Welsh
Government

Circular RSL 02/10
‘Internal Controls

and Reporting’.



The Board defines its Risk
Appetite as ‘Cautious’.

Bro Myrddin Annual Report 2018/19

23

Risk management

Responsibility for managing risks ultimately rests
with the Board of Management which is committed
to having in place a robust and effective risk
management framework that safeguards the
achievement of the Association's vision and
objectives. 

The Board approves the Association’s Risk Strategy,
Policy and Procedures and reviews the complete risk
register at least annually. The Board Assurance
Framework (BAF), which includes a Risk Assurance
Register that provides details of the three lines of
assurance on all the Association’s highest risks, is
reviewed at least four times each year. 

The BAF also includes a Controls Assurance Register
which details the three lines of assurance on
achievement of the Association’s primary activities
and deliverables.

The Board delegates responsibility of monitoring the
effective management of risk to the Performance,
Audit and Risk Committee (PARC), which in turn
entrusts the executive team with responsibility for the
day to day management of risk. PARC reviews the
complete strategic risk register at every meeting and
approves the accompanying Board Assurance
Framework for presenting at the subsequent meeting
of the Board. 

The Association scores its risks on a 5x5 point
matrix basis measuring the link between likelihood
of the risk occurring and the most likely impact on
the Association. Relating strategies are set to control
and/or mitigate those risks which are duly
monitored and reported to PARC/Board. The BAF
reports, through the Risk Assurance Register, those
risks carrying a risk score of 8 or above.

The 
Right 
Stuff

At the Right Time
Informed
Connected
Responsive
Agile
Pace

The Right People
Diversity
Cultural fit
Leadership/Autonomy
Role of tenants and other stakeholders
Essential skills/Experience/Mindset
Recruitment, appraisal and succession planning
Teamwork/Rapport

Doing the Right Things
Vision and Strategy owned by the Board
Financial viability
Risk management and appetite
Performance
Assurance
Customer insight
Value for money

In the Right Way
Culture
Collegiate/Collective responsibility
Organisational structure
Systems, processes and data
Evidence (to spport and 
document decisions)
Co-regulatary approach 

For the Right Reasons
Values
Ethics
Compliance



Bro Myrddin Annual Report 2018/19

24

The principal risks
and uncertainties
facing the
Association:

Resident abuse (including financial)
presents a risk to residents.

Change in provision at Hostels resulting in
lack of referrals for vacancies, being

uncompetitive on costs and loss of
confidence from commissioners.

Changes in operating environment such as
'Affordable Housing Review' and no current

rent settlement could result in a loss of
income (Rental and Grants).

Failure to adhere to Financial Regulations
results in unauthorised expenditure and/or

activity.

Delays in addressing WHQS Acceptable Fails
including budget overspending or

unavailability.

Failure to comply with Landlord Health &
Safety requirements resulting in risk of

harm.

Risk to Hostel Residents’ health from the
control disposal and administration of

prescription Drugs.

Interruption or loss of IT systems through
viruses, malware, back up data, hard disk

failure etc results in a loss of data or
systems rendering the Association unable

to deliver an effective service. 

Loss of income due to under-performance
in collection and recovery of rent and

service charges (including arrears).

• Staff are trained and experienced in safeguarding and are supported by
a suite of robust policies and processes. We maintain continual dialogue,
discussions with residents, families and key agencies and stakeholders.
Quality of life surveys with residents and their families.

• We are registered on the Mid & West Procurement Hub for future
residents. We hold regular meetings with Commissioners and key
stakeholders and have submitted PQQ for Domiciliary Care (Jan 2019).
Plan in place for potential difficulties around Responsible Person
requirements to be a Board Member.

• Members and Officers members of networks to ensure awareness and
understanding of evolving landscapes throughout the sector.
Known/potential changes (in particular adverse) are modelled as soon 
as possible to understand and report their impact. Sensitivities and
stress testing modelling undertaken on the 30-year forecast to
understand individual and combined impact, mitigating actions
discussed well in advance of any potential need. 

• Financial Regulations are embedded within the Code of Governance
which runs through the Association’s business processes. ICT systems
automate approval limits to orders/invoices and to delegated budget
codes. Finance staff have full visibility to police continued compliance.

• Asset Management strategy approved by Board March 2018 which saw
80% of stock re-surveyed by March 2019 and a target of 100% by March
2020. 30-year business plan demonstrates sufficient funds available to
fund works.

• Suite of policies and procedures in place supported by an operational
risk register on all matters relating to landlord H&S. Regular (high level
and deep dive) review by Internal Audit.

• Strictly monitored and logged on delivery and during dispensing. Staff
trained in medication handling and on psychiatric medication and side
effects. Strict policies and procedures in place. Disposals recorded and
countersigned by pharmacist. Medication on-line test (Boots) carried out
on appointment then annually.

• Firewall in situ, virus software updated hourly when applicable and
regular Pen testing completed. All software available at Disaster Recovery
site and backed up to Nas. Daily backup disks held in fire safe box with
regular backups held offsite. Backups of Virtual machines and Hot
Replicas of key servers. Hard disks mirrored with hot swapping feature. 

• Weekly monitoring by Housing Officers. Bedroom tax cases monitored
monthly. Quarterly reports to Board. Policies and procedures in place.
Regular monitoring at EMT. Service charges are on a variable basis, so
the charges are adjusted annually.

Risk identified Controls and mitigation

80%of stock re-surveyed
by March 2019 and
a target of 

100% 
30-year

Asset Management strategy approved by Board
March 2018 which saw

by March 2020.

business plan demonstrates
sufficient funds available to
fund works.
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•    select suitable accounting policies and apply them consistently;

•    make reasonable and prudent judgements and estimates;

•    state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

•    prepare financial statements on the going concern basis unless it is inappropriate to presume that
the Association will continue in business.

They are also responsible for:

•    keeping proper accounting records, which disclose with reasonable accuracy at any time the financial
position of the Association and to enable us to ensure that the financial statements comply with the
requirements of Financial Reporting Standard 102 (‘FRS 102’) and Housing SORP 2014, the Co-
operative and Community Benefit Societies Act 2014, the Housing and Regeneration Act 2008 and The
Accounting Requirements for Registered Social Landlords General Determination (Wales) 2015;

•    safeguarding the company’s assets;

•    taking reasonable steps for the prevention and detection of fraud.

Auditors

The auditors Bevan Buckland LLP are willing to continue in office, and a resolution to reappoint them will be
proposed at the annual general meeting.

The report of the Board was approved on 24 June 2019 and signed on its behalf by

Ms Lesley Penn
Chair of the Board

The Board of Management are required
under housing association legislation to
prepare financial statements for each
financial year, which give a true and fair view
of the state of affairs of the Association and of
the surplus or deficit of the Association for
that period. In preparing those financial
statements they are required to:

Statement of Board Responsibilities
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Auditor’s Report on Corporate Governance 
 

Independent Auditor’s report to the members of Bro Myrddin Housing Association Limited on 
corporate governance 

In addition to our audit on the financial statements for the year ended 31st March 2019, we have 
reviewed the Board's statement of Bro Myrddin Housing Association Limited (“the association”) 
compliance with the Welsh Government Circular 02/10, Internal Financial Control and Financial 
Reporting ("the Circular").  
 
The objective of our review is to enable us to conclude on whether the Board has provided the 
disclosures required by the Circular and whether the statement is consistent with the information of 
which we are aware from our audit work on the financial statements.  
 
We are not required to form an opinion on the effectiveness of the Association's corporate 
governance procedures or its internal financial control.  
 
Opinion  
With respect to the Board's statement on internal financial control on page 22, in our opinion the 
Board of Management has provided the disclosures required by the Circular and the statement is 
consistent with the information of which we are aware from our audit work in the financial 
statements.  
 

 

 

 

 
Bevan Buckland LLP 
Chartered Accountants & Statutory Auditors 
Langdon House 
Langdon Road  
Swansea 
SA1 8QY 
 

 

Date: 24 June 2019 
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Independent Auditor’s report to the members of Bro Myrddin Housing Association Limited  
Opinion 
We have audited the financial statements of Bro Myrddin Housing Association for the year ended 31 
March 2019 which comprise the statement of comprehensive income, statement of changes in 
reserves, the statement of financial position, the cash flow statement and its related notes. The 
financial reporting framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), including 
FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”. 
 

In our opinion the financial statements:  
 give a true and fair view of the state of the Association's affairs as at 31st March 2019 and of its 

income and expenditure for the year then ended;   
 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 

Practice; 
 have been properly prepared in accordance with the Co-operative and Community Benefit 

Societies Act 2014, the Housing and Regeneration Act 2008 and the Accounting Requirements for 
Registered Social Landlords General Determination (Wales) 2015.  

 

Basis for Opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent of 
the Association in accordance with the ethical requirements that are relevant to our audit of the 
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other 
ethical responsibilities in accordance with these requirements. We believe that the audit evidence 
we have obtained is sufficient and appropriate to provide a basis for our opinion 
 

Conclusions relating to going concern 
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) 
require us to report to you where: 
 the Boards’ use of the going concern basis of accounting in the preparation of the financial 

statements is not appropriate; or 
 the Board have not disclosed in the financial statements any identified material uncertainties that 

may cast significant doubt about the Association’s ability to continue to adopt the going concern 
basis of accounting for a period of at least twelve months from the date when the financial 
statements are authorised for issue. 

 

Other Information 
The other information comprises the information included in the annual report, other than the 
financial statements and our auditor’s report thereon. The Board are responsible for the other 
information. Our opinion on the financial statements does not cover the other information and, 
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance 
conclusion thereon.  In connection with our audit of the financial statements, our responsibility is to 
read the other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the audit or otherwise 
appears to be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether there is a material misstatement in the 
financial statements or a material misstatement of the other information. If, based on the work we 
have performed, we conclude that there is a material misstatement of this other information, we are 
required to report that fact.  We have nothing to report in this regard.  
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Independent Auditor’s report to the members of Bro Myrddin Housing Association Limited  
Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Co-operative and 
Community Benefit Societies Act 2014 require us to report to you if, in our opinion:  
 a satisfactory system of control over transactions has not been maintained; or  
 the Association has not kept proper accounting records; or  
 the financial statements are not in agreement with the books of account of the Association; or  
 we have not received all the information and explanations we need for our audit. 
 

Responsibilities of the board 
As explained more fully in the Statement of Responsibilities of the Board (set out on page 25), the 
Board is responsible for the preparation of the financial statements and for being satisfied that they 
give a true and fair view, and for such internal control as the Board determine is necessary to enable 
the preparation of financial statements that are free from material misstatement, whether due to 
fraud or error.  
 

In preparing the financial statements, the Board are responsible for assessing the Association’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using  
the going concern basis of accounting unless the Board either intend to liquidate the Association or 
to cease operations, or have no realistic alternative but to do so. 
 

Auditor’s responsibilities for the audit of the financial statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee 
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement 
when it exists.  Misstatements can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. 
 

A further description of our responsibilities for the audit of the financial statements is located on the 
Financial Reporting Council’s website at https://www.frc.org.uk/auditorsresponsibilities. This 
description forms part of our auditor’s report.  
 

Use of our report 
This report is made solely to the Association’s members, as a body, in accordance with Part 7 of the 
Co-operative and Community Benefit Societies Act 2014. Our audit work has been undertaken so that 
we might state to the Association’s members those matters we are required to state to them in an 
auditor’s report and for no other purpose.  To the fullest extent permitted by law, we do not accept 
or assume responsibility to anyone other than the association and the association's members as a 
body, for our audit work, for this report, or for the opinions we have formed. 
 

 
Bevan Buckland LLP      
Chartered Accountants & Statutory Auditors 
Langdon House 
Langdon Road  
Swansea 
SA1 8QY 
 
Date: 24 June 2019  
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STATEMENT OF COMPREHENSIVE INCOME 
 
 

 
 Notes 2019 2018 
    £ £ 

     

Turnover 2  5,277,595  5,072,189  
Operating costs 2 (4,139,264) (3,842,752) 
        
Operating surplus 4  1,138,331  1,229,437  

     
Surplus on sale of fixed assets 6  69,300  67,027  
Interest receivable 8  17,598  2,184  
Interest payable 9  (429,440) (496,250) 
        

  795,789  802,398  
     

Finance costs - pension deficit 20  (32,000) (10,430) 

Surplus for the year   763,789  791,968  
    
    

Other comprehensive income    

Initial recognition of multi-employer defined benefit pension 20  (528,066)   -   
Actuarial losses in respect of pension schemes 20  (194,000)   -   

Surplus for the year and total comprehensive income for 
the year   41,723  791,968  

 
None of the association’s activities were acquired or discontinued during the above two financial years 
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STATEMENT OF CHANGES IN RESERVES 
 
 

 

 

Income and 
expenditure 

reserve 

Major 
repairs  
reserve 

Total 
reserves 

    £ £ £ 
At 1 April 2018  7,758,374  250,000  8,008,374  

Surplus from statement of comprehensive income 41,723    -   41,723  

Transfer to major repairs designated reserve    -     -     -   

At 31 March 2019   7,800,097  250,000  8,050,097  
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STATEMENT OF FINANCIAL POSITION 
 
 

 Notes 2019 2018 
    £ £ 
Tangible fixed assets     
Housing land and buildings – historical cost 10  59,786,814  53,395,461  
                                             – depreciation 10  (8,992,916) (8,431,784) 

  50,793,898  44,963,677  
Other tangible fixed assets 12  124,897  162,375  
Fixed asset investments     
HomeBuy loans receivable 13  286,871  322,571  

 
     

Total fixed assets  51,205,666  45,448,623  
 

    
Current assets     
Debtors: falling due within one year 14  515,995  487,950  
Debtors: falling due after more than one year 15  2,245,878  1,092,308  
Cash and cash equivalents  3,628,287  2,653,187  

 
 6,390,160  4,233,445  

Current liabilities     
Creditors: falling due within one year 16  (2,549,971) (2,815,360) 
Social housing and other government grants: amounts 
falling due within one year 18  (245,500) (246,967) 
Net current assets  3,594,690  1,171,117  
        
Total assets less current liabilities  54,800,356  46,619,740  

 
    

Non-current liabilities     
Creditors: falling due after more than one year 17  (19,085,301) (16,206,408) 
Social housing and other government grants: amounts 
falling due after more than one year 18 (26,236,914) (22,404,918) 

 
 9,478,140  8,008,414  

Pensions liability 20  (1,428,000)   -   
Total net assets   8,050,140  8,008,414  

    

Capital and reserves    

Called-up share capital 21  43  40  
Total reserves  8,050,097  8,008,374  
Total capital and reserves   8,050,140  8,008,414  

 
The financial statements on pages 28 to 49 were approved by the Board on 24 June 2019 and signed on its 
behalf by; 
 
 
 
 
 
 
Chair of the Board – Ms L Penn           Vice Chair of the Board – Mr A Sivertsen         Secretary – Mrs H Jones  
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STATEMENT OF CASHFLOWS 
 
 

  2019 2018 
    £ £ 
Operating surplus  1,138,331  1,229,437  
Adjustments for non-cash items:     
   Depreciation of tangible fixed assets  609,741  643,666  
   Government grants utilised in the year  (246,967) (246,967) 

Remeasurement of Pension Liability  98,000  (10,374) 
Working capital movements:     
    (Increase)/Decrease in trade and other debtors  10,630  56,397  
    Increase/(Decrease) in trade and other creditors  557,780  (225,487) 
    Increase/(Decrease) in provisions     
Pension deficit cash contributions paid  (156,000) (113,195) 
        
Net cash generated from operating activities  2,011,515  1,333,476  
Interest received  17,598  2,184  
Interest and mortgage fees paid  (564,166) (491,314) 
Adjustments for reinvestment in existing properties:     
   Component replacements  (590,440) (628,459) 
   Purchase of other replacement fixed assets  (30,568) (121,959) 
        
Free cash generated before loan repayments  843,939  93,928  
Loans repayments  (7,386,026) (593,817) 
        
Free cash generated/(consumed) after loan repayments  (6,542,087) (499,888) 

 
    

Cash flow from investing activities     
Purchase and development of properties  (5,630,906) (1,953,933) 
Proceeds from sale of properties and other fixed assets  69,300  67,027  
Grants received  3,743,626  2,176,341  

 
    

Cash flow from financing activities     
New secured loans   9,335,167  1,700,000  
        
Net increase in cash and cash equivalents  975,100  1,489,547  
Cash and cash equivalents at the beginning of the year  2,653,187  1,163,640  

 
    

Cash and cash equivalents at the end of the year   3,628,287  2,653,187  
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Notes to the financial statements 
For the year ended 31 March 2019 
 

 
1. Basis of preparation 
 

The Association is incorporated under the Co-
operative and Community Benefit Societies Act 2014 
(registration number: 23055) and is a registered 
social landlord (National Assembly for Wales 
registration number: L069). The Association is a 
public benefit entity and adopted charitable rules 
with effect from 20 January 2005. 
 

Format of accounts 
The financial statements have been prepared in 
accordance with applicable financial reporting 
standards in the United Kingdom, including the 
Statement of Recommended Practice for “Accounting 
by Registered Social Housing Providers” as updated in 
2014 ("SORP 2014"), and comply with the Accounting 
Requirements for Social Landlords Registered in 
Wales – General Determination 2015. 
 

Basis of accounting 
The financial statements are prepared on the 
historical cost basis of accounting. 
 

Going concern 
After reviewing the Association’s forecasts and 
projections, the Board has a reasonable expectation 
that the Association has adequate resources to 
continue in operational existence for the foreseeable 
future. The Association therefore continues to adopt 
the going concern basis in preparing its financial 
statements. 
 

Turnover 
Turnover comprises rental and service charge 
income, fees, amortisation of grants and revenue 
grants receivable. 
 

Value Added Tax (VAT) 
The Association is not registered for VAT. Input VAT is 
not recoverable and expenditure is shown inclusive of 
irrecoverable VAT. 
 

Taxation 
The Association has no liability to corporation tax on 
its surplus for the year due to its charitable status. 
 
 

Pensions – defined benefit schemes 
The Association participates in an industry wide 
multi-employer defined benefit pension scheme, 
classed as a defined benefit scheme in the UK.  For 
Financial Years ending on or after 31 March 2019 the 
way in which the employer’s Defined Benefit pension 
obligations in SHPS is stated in its company accounts 
has changed.   
Previously there has been insufficient information 
available for an employer in SHPS to account for its 
obligations on a Defined Benefit basis (i.e stating 
assets and obligations). As a result, and as required by 
FRS102, the Association has been accounting for the 
obligations by stating the present value of agreed 
future deficit repayment contributions. 
For Financial Years ending on or after 31 March 2019, 
sufficient information is available for the Association 
to accounts for its obligations on a Defined Benefit 
basis.    
 

Pension– defined contribution schemes 
The Association participates in a defined contribution 
scheme where the amount charged to surplus or 
deficit in the Statement of Comprehensive Income in 
respect of pension costs and other post-retirement 
benefits is the contributions payable in the year.  
Differences between contributions payable in the 
year and contributions actually paid are shown as 
either accruals or prepayments in the Statement of 
Financial Position. 
 

Provisions 
Provisions are recognised where uncertainty exists in 
relation to the timing or amount that may be required 
to settle potential liabilities. Any amounts provided 
are included as expenditure in the statement of 
comprehensive income and recognised as liabilities in 
the statement of financial position based upon the 
Association’s best estimate of the associated liability. 
 

Housing properties 
Housing properties are principally properties 
available for rent and are stated at cost.  Cost includes 
the cost of acquiring land and buildings, development 
costs and expenditure incurred in respect of the 
enhancement of economic benefits of the property. 
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Notes to the financial statements 
For the year ended 31 March 2019 

 

 
 

Depreciation is charged on the historic cost of 
property components. Freehold land is not 
depreciated. Leasehold land is depreciated over the 
remaining term of leases. The depreciable amount is 
written off over the estimated useful lives from the 
date of purchase/build. 
Where a housing property comprises two or more 
major components with substantially different useful 
economic lives, each component is accounted for 
separately and depreciated over its individual useful 
economic life. Deprecation is charged on cost on a 
straight line basis over the component’s expected 
economic useful life as follows: Years 

Main Structure   50-150 
Kitchens   20 
Heating   15-20 
Bathrooms   25-35 
Windows   35 
Front Doors   35 
Back Doors   35 

 

Grants and amortisation 
Social Housing Grants (SHG) are capital grants 
receivable from the Welsh Government which are 
repayable in the event of disposal, demolition or 
change of use to an ineligible activity, save in 
circumstances where the Welsh Government 
considers it appropriate to reduce the amount 
repayable. These are designed as a contribution 
towards the capital cost of providing new social 
housing and are received when a property is 
developed or acquired. 
Grants received from central government agencies 
and local authorities are shown within creditors on 
the face of the statement of financial position. Grants 
relating to assets are recognised in income on a 
straight line basis over the expected useful life of the 
asset. Government grants received for housing 
properties are recognised in income over the 
expected useful life of the housing property structure 
as follows:  

Houses – main structure  150 years 
Flats – main structure  50 years 

Where grants are received in advance they are 
carried forward as current liabilities to be matched 
against future capital expenditure as it is incurred. 
Grants receivable in respect of completed schemes or 
those under construction are included as debtors in 
the financial statements. 

Grants are repayable under certain circumstances, 
primarily following the sale of a property. Such 
repayable grants are included within creditors in the 
statement of financial position. 
SHG received in respect of revenue expenditure is 
credited to the income and expenditure account in 
the same period as the expenditure to which it 
relates. 
Physical Adaptation Grants (PAGs) and the 
expenditure to which they relate are 
credited/debited to the income and expenditure 
account as from 1 April 2015. (Prior to this, they were 
credited/debited to Social Housing Grant/Housing 
Property Cost on the balance sheet). 
 

Housing finance grants  
Housing finance grants (HFG) are capital grants 
receivable from the Welsh Government which are 
repayable to the extent that such amounts have 
been received in the event of the disposal, 
demolition or change of use to an ineligible activity. 
These are designed as a contribution towards the 
capital cost of providing new social housing and are 
received in instalments over a term of 30 years 
commencing once a scheme is approved for 
development        
 

Impairment 
Impairment reviews are carried out annually. Where 
it is recognised that there is a diminution of value of 
an asset, the full reduction in value is written off to 
the income and expenditure account in the year. 

The Association has to make an assessment as to 
whether an indicator of impairment exists. In making 
the judgement, management considered the detailed 
criteria set out in the SORP. Specifically this includes 
whether there is an impairment indicator for a cash-
generating unit.  For these purposes a cash-
generating unit is defined as a property scheme.  
 

During the year the Association did not identify any 
scheme where the future income stream is limited, 
and no impairment provision has been recognised. 
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Other property, plant and equipment and 
depreciation 
Depreciation is provided evenly on the cost of other 
property, plant and equipment to write them down 
to the estimated residual values over their expected 
useful lives. The principal annual rates used for other 
assets are: 
Furniture and office equipment 15% 
Computer equipment   25% 
Hostel furniture equipment  25% 
 

Capitalisation of Costs of Development 
Costs that are directly attributable to bringing 
properties into working condition for their intended 
use are included in housing property costs. 
 

HomeBuy loans receivable 
Equity loans have been made, under low cost home 
ownership arrangements, to homeowners who were 
not otherwise able to fully afford their homes using 
commercially available mortgages. Equity loans are 
included in the statement of financial position at 
historic cost. The Association is entitled to a 
proportion of the market value corresponding to the 
equity interest at a time when homeowners either 
dispose of their property or when they choose to 
repurchase some, or all, of the equity loan. 
 

Loans 
Loan arrangement fees are capitalised and 
recognised as expenditure over the term of the loan 
through the effective interest rate applied to the loan 
and amendments thereto when subsequent fees 
arise during the course of such loans. Interest on 
loans is recognised in like manner using the present 
value of estimated future interest payments. 
 

Operating leases 
Rentals payable under operating leases are charged 
to the income and expenditure account on a straight 
line basis over the lease term. 
 

Properties for outright sale 
Completed properties for outright sale and work in 
progress are valued at the lower of cost and net 
realisable value and recorded in the Statement of 
Financial Position as stock. Cost comprises materials, 
direct labour and attributable production overheads.  
Net realisable value is based on estimated sales price 
after allowing for all further costs of completion and 
disposal. 
 

 

 

Low Cost Home Ownership 
Surplus or deficit made on either the administration 
of Do-it-Yourself Homebuy Option or on the 
development of subsequent sale of Low Cost Home 
Ownership properties are charged or credited to the 
Statement of Comprehensive Income at the time the 
full sales proceeds are received. In the case of 
properties where the Association retains an equity 
share, no surplus is reported until such a time as the 
equity share is sold. 

______________ 
 

Significant management judgements and key 
sources of estimation uncertainty 
The preparation of the financial statements requires 
management to make judgements, estimates and 
assumptions that affect the application of policies 
and reported amounts of assets and liabilities, 
income and expenses. The estimates and associated 
assumptions are based on historical experience and 
various other factors that are believed to be 
reasonable under the circumstances, the results of 
which form the basis of making the judgments about 
carrying values of assets and liabilities that are not 
readily apparent from other sources. Actual results 
may differ from these estimates. Estimates and 
underlying assumptions are reviewed on an ongoing 
basis. Revisions to accounting estimates are 
recognised in the period in which the estimate is 
revised and in any future periods affected.  
The following are areas that include management 
judgements in applying the accounting policies of the 
Association that have the most significant effect on 
the amounts recognised in the financial statements. 
 Impairment of social housing properties 
 Defined benefit pension scheme 
 Categorisation of properties between investment 

properties and property, plant and equipment  
The Association makes estimates and assumptions 
concerning the future. The resulting accounting 
estimates will, by definition, seldom equal the related 
actual results. The estimates and assumptions that 
have a significant risk of causing a material 
adjustment to the carrying amounts of assets and 
liabilities within the next financial year are listed 
below 
 Depreciation 
 Bad and Doubtful Debts 
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2(a) Turnover, operating costs and operating surplus 
 

 Turnover 
Operating 

costs 
Operating 

surplus Turnover 
Operating 

costs 
Operating 

surplus 

 2019 2019 2019 2018 2018 2018 
  £ £ £ £ £ £ 

          
Social housing lettings 4,892,117  (3,615,091) 1,277,026  4,676,158  (3,474,103) 1,202,055  
Other social housing activities          
Development Services 241,294  (288,666) (47,372) 211,442  (238,907) (27,465) 
Non-social housing activities          
Other 144,184  (137,507) 6,677  184,589  (140,116) 44,473  
Remeasurement of Pension 
Liability   -   (98,000) (98,000)   -   10,374  10,374  
Total 5,277,595  (4,139,264) 1,138,331  5,072,189  (3,842,752) 1,229,437  
  

2(b) Income and expenditure from social housing lettings 
 

 

General 
needs and 
sheltered 

housing 
Supported 

housing 

Other 
social 

housing 
2019           
total 2018 

 £ £ £ £ £ 
Income          
Rent receivable 4,030,161  382,713    -   4,412,874  4,184,789  
Service charge income 205,278    -     -   205,278  223,065  
Grant income for support services 28,465    -     -   28,465  21,337  
Amortisation of social housing and other 
government grants 245,500    -     -   245,500  246,967  
Turnover from social housing lettings 4,509,404  382,713    -   4,892,117  4,676,158  
Operating costs          
Management of operations (803,023) (385,205)   (1,188,228) (1,110,736) 
Service charges (219,516)     (219,516) (240,435) 
Routine maintenance (1,081,251) (9,697)   (1,090,948) (1,068,221) 
Major repairs expenditure (409,264)   -     (409,264) (326,641) 
Bad debts (35,466)     (35,466) (26,515) 
Depreciation of housing properties (671,669)     (671,669) (701,555) 

Operating costs on social housing 
lettings (3,220,188) (394,902)   -   (3,615,091) (3,474,103) 

Operating surplus/(deficit) on social 
housing lettings 1,289,216  (12,189)   -   1,277,026  1,202,055  
Memorandum information:           

Rent foregone due to properties being 
vacant 27,548  30,684    58,232  52,736  

 

Central overheads are allocated based on staff utilisation in each year. 
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3(a)  Key management personnel 
 
The remuneration paid to key management personnel (defined as members of the Board and the 
Executive Officers) of Bro Myrddin Housing Association Limited was: 

 2019 2018 
  £ £ 

Aggregate emoluments of executive officers 283,242  272,627  
Aggregate emoluments of Board Members   -     -   
Emoluments of highest paid director (Chief Executive), excluding 
pension contributions 90,379  86,495  

 
The full time equivalent number of key management personnel whose remuneration payable 
(including pension costs) in the period fell within the following bands was: 

 2019 2018 
  £ £ 
£50,000  – £59,999 2  2  
£60,000  – £69,999   -   1  
£70,000  – £79,999 1    -   
£80,000  – £89,999   -     -   
£90,000  – £99,999 1  1  
£100,000  – £109,999   -     -   
£109,000  – £119,999   -     -   

 
The Chief Executive is an ordinary member of a contributory pension scheme (Social Housing 
Pension Scheme). No enhancement or special terms apply and the Association makes no 
contribution to any individual pension arrangement. The contributions for the year in respect of 
the Chief Executive's pension fund (comprising contributions from both employee and employer) 
amounted to £18,076 (2018: £18,164). 
 
 
3(b) Employee information 
 
The average number of staff (including executive officers) employed during the year was: 

 2019 2018 
  Staff Staff 
Actual number of employees (full time equivalent) during the year 41  37  
Average number of employees (headcount) at year end 37  38     

   
 2019 2018 

  £ £ 
Staff costs    
Wages and salaries 1,076,098  979,547  
Social security costs 102,794  93,419  
Pension costs  45,011  68,067  
Total staff costs  1,223,903  1,141,033  
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4. Operating surplus 
  

2019 2018 
  £ £ 
Profit for the year from continuing activities is stated after 
charging/(crediting): 

  
 

Depreciation    
  – housing properties 671,669  701,555  
  – property, plant and equipment 48,609  47,489  
Amortisation (245,500) (246,967) 
Bad debts 35,466  26,515  
External auditors' remuneration:    
  – In their capacity as auditors 11,580  12,430  
  – In respect of other services   -     -   
Internal auditors 10,363  10,482  
Operating lease rentals:    
  – Land and buildings 60,870  60,000  
  – Other assets 3,348  3,347  

 
5. Remeasurement of Pension Liability 
 
 2019 2018 
  £ £ 
Remeasurement of Pension Liability 98,000  (10,374) 

 
The Association has obligations to pay pension benefits to certain employees. The cost of these 
benefits and the present value of the obligation depend on a number of factors, including; life 
expectancy, salary increases, asset valuations and the discount rate on corporate bonds. The 
scheme’s actuary estimates these factors in determining the net pension obligation in the balance 
sheet and the movement from remeasurement is put through the Statement of Comprehensive 
Income’s Operating costs. 
 
6. Surplus on sale of fixed assets 
 
 2019 2018 
  £ £ 
Sales proceeds:     
 – Homebuy 193,809  82,350  
 – Shared ownership   -   50,310  
 – Other housing properties    -     -   
Cost of sales:     
 – Homebuy (124,509) (30,450) 
 – Shared ownership   -   (35,183) 
 – Other housing properties    -     -   
Surplus on sale of fixed assets 69,300  67,027  
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7. Contingent liabilities 
 
The Association amortises government grants over the useful life of the properties, as required by 
Housing SORP 2014. Although the Association has no current plans to sell its housing land and 
buildings, if it were to then government grants may become repayable. The total contingent 
liability at year end is £7,002,434 (2018: £6,756,954). 
An employer debt could arise on withdrawal from the Association's final salary pension scheme 
arrangements through the Social Housing Pension Scheme (SHPS). The estimated employer debt 
for the Association on withdrawal from the SHPS plan based on the financial position of the scheme 
as at 30 September 2017 was £4,968,625. As events which could crystallise the debt are unlikely 
to arise in the foreseeable future, no specific provision is deemed necessary. It is noted that The 
Pension Trust is able to provide sufficient information on each participating landlords share of the 
SHPS multiemployer scheme from 1 April 2018 meaning the appropriate FRS102 DB accounting 
can and has been applied within the financial statemets. As a result, at 1 April 2018 the 
Association’s net pension deficit of £1,260k is recognised within the Statemenat of Financial 
Position replacing the previous treatment of recognising the present value of the agreed deficit 
funding liability of £732k. The resulting net movement of £528k is reported through Other 
Comprehensive Income.  
 
 
 

8. Interest receivable and similar income 
 

 
 
 
 
9. Interest payable and similar charges 
 
 2019 2018 
  £ £ 
Interest payable on bank loans and overdrafts 429,440  496,250  

 
Interest payable includes £33,862 (2018: £20,292) of imputed interest from the effective interest 
rate calculation. 
 
 
 
 
 
 
 
 
 
 
 

2019 2018
£ £

Interest receivable from investments 17,598 2,184
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10.  Tangible fixed assets - Housing land and buildings 
 

 
Social 

Housing 
Properties 

Shared 
ownership 

Properties in 
the course of 
construction Total 

  £ £ £ £ 
Cost 

   
  

At 1 April 2018 51,203,886  94,995  2,096,580  53,395,461  
Property acquisitions 979,754    -   4,956,554  5,936,308  
Development schemes completed   -     -     -     -   
Components replaced in existing properties 565,370    -     -   565,370  
Component disposals (110,326)   -     -   (110,326) 
Housing property disposals   -     -     -     -   
At 31 March 2019 52,638,684  94,995  7,053,134  59,786,814  

         
Depreciation         
At 1 April 2018 8,431,784    -     -   8,431,784  
Charge for the year 644,580    -     -   644,580  
Component disposals (83,448)   -     -   (83,448) 
Housing property disposals   -     -     -     -   
At 31 March 2019 8,992,916    -     -   8,992,916  

 
     

Net book value      
At 31 March 2019 43,645,768  94,995  7,053,134  50,793,898  
At 1 April 2018 42,772,102  94,995  2,096,580  44,963,677  

     
     
   2019 2018 

      £ £ 
Housing properties comprise:      
Freehold land and buildings     50,793,898  44,963,677  

 

The components replaced in existing properties above represent works undertaken to replace 
kitchens, heating systems, electrics, windows and doors within existing properties. 

 
11.  Units in management 
 

  
General 

needs  
Shared 

ownership 

Supported 
housing 

(bed spaces) 

Homebuy 
properties 
(Restated) 

Under 
construction 

Total units 
owned and 

managed 
Opening units 1 April 2018 873  2  8  25  45  953  
New builds   -     -     -     -   44  44  
Property acquisitions 7    -     -     -     -   7  
Property sales   -     -     -   (3)   -   (3) 
Transfers     -     -       -     -   
Closing units 31 March 2019 880  2  8  22  89  1,001  

 

Available social housing include 3 units vacant at 31 March 2019 (2018: 9 units) 
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12.  Other tangible fixed assets 
 

 

Furniture and 
office 

equipment 
Computer 

equipment Total 
  £ £ £ 
Cost     
At 1 April 2018 183,087  283,834  466,921  
Additions 8,945  21,623  30,568  
        -   
At 31 March 2019 192,032  305,457  497,489  
        
Depreciation       
At 1 April 2018 124,844  179,702  304,546  
Charge for year 22,839  45,207  68,046  
        -   
At 31 March 2019 147,683  224,909  372,592  

     
Net book value     
At 31 March 2019 44,349  80,548  124,897  
At 1 April 2018 58,243  104,132  162,375  

 
The additions within computer equipment include a number of items that are provided to 
individuals external to the Association through a third party contract entered during the year. 
 

 
13.  Fixed Asset Investments - homebuy loans received 
 
 

 2019 2018 
 Total Total 

  £ £ 
At 1 April 322,571  353,021  
Additions   -     -   
Disposals (35,700) (14,700) 
Transfers   (15,750) 
At 31 March 286,871  322,571  

 
Homebuy loans represent a 30% interest in properties acquired under the Welsh Government’s 
Low Cost Home Ownership scheme. The investment grant (note 19) represents the funding 
received from the Welsh Government for the above loans. These loans are stated at cost in 
accordance with Housing SORP 2014. 
The Association is entitled to a proportion of the market value corresponding to the equity interest 
at a time when homeowners either dispose of their Homebuy property or when they choose to 
repurchase some, or all, of the equity loan. 
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14. Debtors: amounts falling due within one year 
 

 2019 2018 
  £ £ 
Rental and service charge debtors 253,990  230,634  
Bad debt provision for rental and service charges (124,971) (110,041) 
Social Housing Grant debtor 39,579  132,884  
Housing Finance Grant debtor 55,371  16,692  
Loan transaction costs  on hold 80,597  20,765  
Prepayments and accrued income 204,309  148,348  
Hostels 5,769  21,996  
Other debtors 1,351  26,672  
Total debtors due within one year 515,995  487,950  

 
 
 
 
15.  Debtors: amounts falling due after more than one year 
 

 
 2019 2018 
  £ £ 
Housing Finance Grant debtor 2,245,878  1,092,308  

 
 
 
 
16. Creditors: amounts falling due within one year 

 
 2019 2018 
  £ £ 
Housing loans 199,871  601,785  
Rents and service income received in advance 64,029  49,079  
Grants received and receivable in advance 814,536  1,244,404  
Housing Finance Grant 55,371  16,692  
Maintenance 93,424  157,318  
Hostels 25,020  23,726  
Pension provision (note 20)  - 117,603  
Capital Expenditure on housing properties 187,073  357,080  
Other creditors 1,110,648  247,673  
Total creditors due within one year 2,549,971  2,815,360  
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17.  Creditors: Amounts falling due after more than one year 
 
 2019 2018 

  £ £ 
Housing loans 14,969,512  13,926,880  
Recycled capital grant fund 273,418  250,318  
Bond Premium 1,309,622    -   
Housing Finance Grant  2,245,878  1,092,308  
Investment grants (note 19) 286,871  322,571  
Pension provision (note 20)   -   614,331  
Total creditors due after more than one year 19,085,301  16,206,408  

 
  

Loans are repayable as follows:   
 2019 2018 
  £ £ 
Amounts falling due:    
Within one year or less 199,871  601,785  

Between one and two years 322,480  969,868  
Between two and five years 1,454,562  2,944,846  
In five years or more 13,192,470  10,012,166  

In more than one year 14,969,512  13,926,880  
Total housing loans 15,169,383  14,528,665  

 
Housing loans are secured by specific charges on the Association’s housing properties and a 
repayable over a 10 to 35 year period. Rates of interest during the year ranged from 0% to 10.14% 
and at 31 March 2019, 89% (2018: 59%) of loans bore interest at fixed rates and 10% (2018: 41%) 
at variable rates. The weighted average rate of interest for 2018/19 of 3.91% (2018: 3.05%). 
 
Housing loans are shown net of capitalised loan fees of £197,194 (2018: £244,702).  
 
Recycled capital grant fund movement 

 2019 2018 
  £ £ 
At 1 April  250,318  215,125  
Additions during the year 23,100  35,193  
Utilised during the year   -     -   
At 31 March  273,418  250,318  
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18. Social housing and other government grants 
  

Shared 
ownership 

Social 
Housing 

Properties 

Properties in 
the course 

of 
construction Total 

  £ £ £ £ 
Gross grant creditor 

   
  

At 1 April 2018  28,222,331  1,186,508  29,408,839  
Property acquisitions  632,659  3,443,370  4,076,029  
         
At 31 March 2019   -   28,854,990  4,629,878  33,484,868  
         
Amortisation        
At 1 April 2018  6,756,954    -   6,756,954  
Credit for the year  245,500    -   245,500  
          
At 31 March 2019   -   7,002,454    -   7,002,454  

 
     

Net grant creditor      
At 31 March 2019   -   21,852,536  4,629,878  26,482,414  
At 1 April 2018   -   21,465,377  1,186,508  22,651,885  

 
 

 
19.  Investment grants - SHG on homebuy scheme 
 
 

 2019 2018 
  £ £ 
At 1 April 322,571  353,021  
Recycled (35,700) (30,450) 
Transfers   -     -   
At 31 March 286,871  322,571  

 
The investment grant is funding received from the Welsh Government to fully fund the Homebuy 
scheme, the assets of which are shown as a fixed asset investment (note 13).  All amounts are due 
in more than one year. 
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20.  Pension liability 
 
 2019 2018 
  £ £ 
At 1 April 731,934  845,073  
Derecognition of present value of deficit funding  (731,934) - 
Recognition of net pension deficit under DB scheme accounting 1,260,000  - 
Deficit contributions paid during the year net of expenses paid (156,000) (113,195) 
Remeasurement of Pension Liability 98,000  (10,374) 
Actuarial losses recognised 194,000  - 
Finance costs - interest per discount factor 32,000  10,430  
At 31 March  1,428,000  731,934  

 
 
21.  Called up share capital 
 

 
 2019 2018 
  £ £ 
Allotted, issued and fully paid    
At 1 April 40  40  
Issued during the year  3  2  
Shares cancelled during the year   -   (2) 
At 31 March  43  40  

 
Shareholders hold the right to vote at general meetings, but do not hold any rights to dividends or 
distributions on winding up. 
 
 
22.  Capital commitments 
 

  
2019 2018 

  £ £ 

Capital expenditure that has been contracted for but has not been 
provided for in the financial statements 

   
   

8,538,892  11,869,754  
    

Capital expenditure that has been authorised by      
the Board but has not yet been contracted for   -   1,050,000  

   
 
At 31 March 2019, the Association intended to fund this expenditure from a combination of free 
cash generation, social housing grants and loan drawdown from loan facilities already in place. 
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23.  Operating leases 
 

 
 2019 2018 
  £ £ 
Leases expiring:    
Within one year 67,766  63,348  
Between two and five years 257,268  247,029  
Over 5 years 1,079,160  1,020,000  
Total operating lease commitments 1,404,193  1,330,377  

 
 
 
24.  Pension schemes 
 
The Association operates a defined benefit Social Housing Pension Scheme (SHPS) for qualifying 
employees. SHPS is a multi-employer pension schemes which provides benefits to non-associated 
participating employers.     

The scheme is classified as ‘last man standing’ arrangement.  Therefore each employer is liable for 
other participating employers’ obligations if those employers are unable to meet their share of the 
scheme deficit following withdrawal from the scheme.  Participating employers are legally 
required to meet their share of the scheme deficit on an annuity purchase basis on withdrawal 
from the scheme.     

For Financial Years ending on or after 31 March 2019 the way in which an employer’s Defined 
Benefit pension obligation in SHPS is stated in its company accounts has changed. Previously there 
has been insufficient information available for and employer in SHPS to account for its obligations 
on a Defined Benefit basis (i.e stating assets and obligations).  As a result, and as required by FRS 
102, employers have been accounting for the obligation by stating the present value of agreed 
future deficit repayment contributions.   

If sufficient information is not available in a multi-employer Defined Benefit scheme, as was 
previously the case, then FRS102 requires that an employer participating in the scheme should 
recognise 

 a liability for any employer contribution scheduled in the future arising from the scheme’s 
agreed deficit recovery plan and  

 The resulting expense in profit or loss.   

For Financial Years ending on or after 31 March 2019, full defined benefit accounting information 
has been provided (termed ‘Defined Benefit Approach’).  As a result the approach of reporting the 
deficit recovery plan contribution (termed ‘Present Value Approach’) will no longer comply with 
FRS102.   

FRS 102 requires that an employer participating in a Defined Benefit scheme should recognise: 

 a liability for its obligations under the scheme net of scheme assets and  
 the net change in that liability during the accounting period as the cost of the Defined Benefit 

scheme during the period 
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Defined Benefit Approach – FRS102 Accounting Disclosure 
 

PRESENT VALUES OF DEFINED BENEFIT OBLIGATION, FAIR VALUE OF ASSETS AND DEFINED BENEFIT ASSET 
(LIABILITY) 
  

  31 March 2019 31 March 2018 

  (£000s) (£000s) 
Fair value of plan assets        4,316         4,041  
Present value of defined benefit obligation        5,744         5,301  
Surplus (deficit) in plan      (1,428)      (1,260) 
Unrecognised surplus                -                 -  
Defined benefit asset (liability) to be recognised      (1,428)      (1,260) 

      
RECONCILIATION OF THE IMPACT OF THE ASSET CEILING 
      

    Period ended 

  31 March 2019 

    (£000s) 
Impact of asset ceiling at start of period                  -  
Effect of the asset ceiling included in net interest cost                  -  
Actuarial losses (gains) on asset ceiling                  -  
Impact of asset ceiling at end of period                  -  

      
 
 
RECONCILIATION OF OPENING AND CLOSING BALANCES OF THE DEFINED BENEFIT OBLIGATION 
      

    Period ended 

  31 March 2019 

    (£000s) 
Defined benefit obligation at start of period          5,301  
Current service cost               98  
Expenses                 5  
Interest expense             137  
Contributions by plan participants               64  
Actuarial losses (gains) due to scheme experience               10  
Actuarial losses (gains) due to changes in demographic assumptions             16  
Actuarial losses (gains) due to changes in financial assumptions           277  
Benefits paid and expenses           (164) 
Liabilities acquired in a business combination                  -  
Liabilities extinguished on settlements                  -  
Losses (gains) on curtailments                  -  
Losses (gains) due to benefit changes                  -  
Exchange rate changes                  -  
Defined benefit obligation at end of period          5,744  
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RECONCILIATION OF OPENING AND CLOSING BALANCES OF THE FAIR VALUE OF PLAN ASSETS 

      
    Period ended 
 

  31 March 2019 

    (£000s) 
Fair value of plan assets at start of period          4,041  
Interest income             105  
Experience on plan assets (excluding amounts included in interest income) - gain (loss)           109  
Contributions by the employer             161  
Contributions by plan participants               64  
Benefits paid and expenses           (164) 
Assets acquired in a business combination                  -  
Assets distributed on settlements                  -  
Exchange rate changes                  -  
Fair value of plan assets at end of period          4,316  

   
The actual return on the plan assets (including any changes in share of assets) over the period ended 31 
March 2019 was £214,000. 
   
 
 
 
DEFINED BENEFIT COSTS RECOGNISED IN STATEMENT OF COMPREHENSIVE INCOME (SOCI) 
      
    Period from 
    31 March 2018 to 

    31 March 2019 

    (£000s) 
Current service cost             98  
Expenses               5  
Net interest expense             32  
Losses (gains) on business combinations                -  
Losses (gains) on settlements                -  
Losses (gains) on curtailments                -  
Losses (gains) due to benefit changes                -  
Defined benefit costs recognised in statement of comprehensive income (SoCI)           135  
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DEFINED BENEFIT COSTS RECOGNISED IN OTHER COMPREHENSIVE INCOME 
      
    Period ended 

    31 March 2019 

    (£000s) 
Experience on plan assets (excluding amounts included in net interest cost) - gain (loss)           109  
Experience gains and losses arising on the plan liabilities - gain (loss)           (10) 
Effects of changes in the demographic assumptions underlying the present value of the 

defined benefit obligation - gain (loss)           (16) 

Effects of changes in the financial assumptions underlying the present value of the 
defined benefit obligation - gain (loss)         (277) 

Total actuarial gains and losses (before restriction due to some of the surplus not being 
recognisable) - gain (loss)         (194) 

Effects of changes in the amount of surplus that is not recoverable (excluding amounts 
included in net interest cost) - gain (loss)                -  

Total amount recognised in other comprehensive income - gain (loss)         (194) 
    

 
 
 
ASSETS 
 31 March 2019 31 March 2018 

  (£000s) (£000s) 
Absolute Return           374            494  
Alternative Risk Premia           249            153  
Corporate Bond Fund           201            166  
Credit Relative Value             79                 -  
Distressed Opportunities             78              39  
Emerging Markets Debt           149            163  
Fund of Hedge Funds             19            133  
Global Equity           726            798  
Infrastructure           226            104  
Insurance-Linked Securities           124            106  
Liability Driven Investment        1,579         1,472  
Long Lease Property             64                 -  
Net Current Assets                8                4  
Over 15 Year Gilts                -                 -  
Private Debt             58              36  
Property             97            186  
Risk Sharing           130              37  
Secured Income           155            150  
Total assets        4,316         4,041  

None of the fair values of the assets shown above include any direct investments in the employer’s own 
financial instruments or any property occupied by, or other assets used by, the employer. 
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Notes to the financial statements 
For the year ended 31 March 2019 

 

 
  

 
 
 
 
KEY ASSUMPTIONS 
  31 March 2019 31 March 2018 

  % per annum % per annum 

Discount Rate 2.33% 2.58% 
Inflation (RPI) 3.28% 3.18% 
Inflation (CPI) 2.28% 2.18% 
Salary Growth 2.50% 3.18% 

Allowance for commutation of pension for cash at 
retirement 

 75% of maximum 
allowance  

 75% of maximum 
allowance  

   
The mortality assumptions adopted at 31 March 2019 imply the following life expectancies: 
      
    Life expectancy at 

age 65 

    (Years) 
Male retiring in 2019   21.8 
Female retiring in 2019   23.5 
Male retiring in 2039   23.2 
Female retiring in 2039   24.7 
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